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Business company FIXED.zone a.s. 

 

Place of registration Czech Republic, registered with the Regional Court in České budějovice, file no. C 

10575 

 

Identification number 260 363 63 

 

Headquarters Kubatova 1240/6, České Budějovice 3, 370 04 České 

Budějovice 

 

Legal form Joint stock company 

 

Date of foundation 7 June 2001 

 
Ownership The persons directly controlling the company are five shareholders acting in concert, 

namely Mr Daniel Havner, Radek Douda, Marek Havner, Jan Moravec, Libor 

Zezulka, who together hold 100% of the share capital and voting rights. Underwriting market value 

399,960 mil. CZK 

capitalization 

Debt (2020) 83,3 mil. CZK 

Issue size 39,9 - 49,3 mil. CZK 

Underwriting range 180 - 222 

CZK 

Enterprise Value 483,7 mil. 

CZK 

Lot size 100 pcs (18 - 22,2 thousand 

CZK) 

Number of shares 2 222 000 

 

Free float 222 000 pcs (9.99 

%) 

Type, form Ordinary shares 

and the form of shares in book-entry form 

in 

form on the name 

ISIN CZ0009011086 Public offer 19 October 2021 - 2 

November 2021 

Ticker FIXED 

 
 
 

FIXED.zone a.s. will enter the START market of the Prague Stock 

Exchange in October 2021. The main activity of the company is 

the development and production of accessories for mobile 

devices and electronics. Apart from accessories, the company is 

also engaged in the development of its own SMART products, 

which are mainly personal locators and other IoT devices. 

FIXED.zone a.s. is a medium-sized company (sales in 2020 

reached CZK 255 million) with a prospect of further growth in 

the coming years thanks to an expansion strategy abroad, 

entry into new sales channels and a growing interest in 

electronic devices and accessories. 

Today, the company consists of a team of approximately 90 

people and ranks among the leading Czech manufacturers and 

distributors of electronics accessories. 
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Organisational structure 

The organizational structure presented herein is as of the date of this analytical report and does 

not reflect any changes that may occur as part of the Public Offering. All financial data and 

information presented below in this MD&A is presented on a consolidated basis, including 

both subsidiaries. 

 
Expected capital structure of the company after entering the 

START market 

The following indicative capital structure after the IPO assumes the subscription of 222,000 

new shares of FIXED.zone a.s. in the context of the entry to the START market of the Prague 

Stock Exchange. 
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Company 
details 
FIXED.zone a.s. is a purely Czech company with ambitions to become a European 

leader in its field - electronics, accessories and smart innovative things "for people" under the 

FIXED brand. FIXED is an accessories brand that is built by enthusiasts who create 

everything that belongs to mobile phones, tablets and wearable electronics. In 2015, 

FIXED.zone also entered the electronics manufacturing industry itself through the 

development of custom locators and smart trackers. FIXED.zone has long been helping users 

improve their electronic devices, protect them, simplify their use and make the latest 

technology available to them. FIXED.zone has been successfully trying to differentiate itself 

from the competition both by its own testing and development of FIXED series products, but 

also by thorough selection of other brands' products. In this way, it has long satisfied 

customers across a wide spectrum, right up to the most demanding ones. Simply put, FIXED 

strives to offer quality in its products comparable to original accessories from premium 

brands (such as APPLE), but at a significantly more affordable price. 

The mission of FIXED.zone is to bring innovation to a broad spectrum of people. It offers 

the customer the assurance that they will always find a quality, long-lasting, easy-to-use product 

under the FIXED brand. This approach is further supported by quality customer service. The 

company's priority is to ensure that the FIXED brand generates satisfaction among both its 

customers and its own employees. In this way, FIXED strives to build a sustainable and successful 

brand in a competitive market. 

All products under the FIXED brand are created in collaboration with the internal team and 

based on user needs. For each product portfolio at FIXED.zone, they carefully study and 

monitor the current benchmark of each product with the goal of always providing a new 

product that is a s t e p  ahead in terms of ease of use, durability, performance, workmanship 

and design. 

FIXED.zone's main asset is its people. For almost 20 years of history, it has managed to build 

a strong, experienced and stable team of professionals. The company culture, as we have 

come to know it during the analysis, is based on trust, responsibility and competence. 

Motivation of own people is crucial for the performance of FIXED.zone. Open sharing of 

information, results, strategies and visions, open communication and trust are values that work 

at FIXED.zone. During the analysis, we did not depend only on top management, but the 

whole team was available to us and demonstrated that they maintain and develop awareness of 

what is happening in the company and can communicate it appropriately through information and 

good coaching. Already in the summer of 2019, the whole company switched to a "Telework" 

mode, i.e. complete freedom to work from anywhere. The forced transition to the Home Office 
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as part of the anti-poverty measures then meant almost no change for the company's 

operations. 
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But corporate culture itself is not just part of the inner workings of a company. We strive to 

promote fairness and strong partnerships in the supply chain as well. At FIXED. zone, it believes 

that its spirit speaks to customers through its products and services, thus contributing to 

strengthening customer loyalty to the FIXED brand itself. 

FIXED.zone a.s. since its establishment in 2001 has been under the business name RECALL s.r.o. 

In 2014, the acquisition of a production plant for the production of cases in Prostějov took 

place. Here, the focus is on small batch production of artisanal cases and smart wallets, 

which are mainly made from genuine Italian leathers. In 2015, the company's own brand FIXED 

was established, which has been a priority for the entire company since 2018. In order to issue 

shares and enter the PX START market, the company's name was changed to FIXED.zone 

a.s. 

History of the company 

 2001  
RECALL s.r.o. is only a distributor and the largest 

specialist in retail and accessories in the Czech 

Republic. 

 

 2014  
Acquisition of a production plant in Prostějov for small 

batch production of luxury products. 

 

 2015  
Establishment of the FIXED brand, the 

beginning of specialization in the e-

commerce segment. 
 

 2016  
The beginning of the development of the SMART 

product category, FIXED becomes the second 

strongest brand in the portfolio. 

 

 2017  
Narrowing of the range of distributed brands, the beginning of 

full specialization in accessories. 

 

 2018  
Launch of our own SMART product - FIXED Smile 

of the locator. 

 

 

 2020  
Exports abroad closed due to the COVID-19 

pandemic and the associated lack of 

communication 

foreign partners. 

The emergence of expansive Marketplaces projects 

and D2C FIXED.zone. 

 

 
 
 
 
 

 

 2019  
Development of the FIXED Buddy IoT Tracker has started. 

Winning the European Design Award for the 

FIXED Icon, making it the best-selling product in 

the range. 

Termination of distribution of the CELLY brand. 

 

 

 2021  
Change of business form from s.r.o. to a.s. and 

change of the company name from RECALL 

s.r.o. 

at FIXED.zone a.s. 

IPO and PX START market entry. 



Analytical report FIXED.zone Company details 

  7  

 

 

 
 

Geographical focus of products 

The company's current key market in the distribution, production and trade of mobile device 

accessories is mainly the Czech Republic and Slovakia. However, FIXED. zone also wants to 

expand its activities to other countries in the entire European region, both through the D2C1 

channel and through expansion via distributors and Marketplace2. 

Key products from our own portfolio 

The main activity of FIXED.zone is the development and production of accessories for mobile 

devices and electronics. A characteristic feature is the offer of a wide product portfolio of the 

FIXED own brand, where most of the products of this brand are developed in-house. 

The entire FIXED.zone product portfolio is composed of five key areas: 

 
> Holders - selfie sticks, car holders, moto holders etc... 

> Fashion and protection - cases and covers for phones, tablets etc... 

> SMART - IoT trackers and pagers... 

> Energy - power banks, chargers, cables... 

> Media - headphones, headsets, adapters... 

 
The percentage breakdown of sales in 2020 by sub-product category is shown in the chart below. 

 

 
The popularity of protecting devices with covers, cases and protective glass is clearly visible 

among customers, accounting for 44% of last year's sales. This is followed by the charging 

and holder categories, which accounted for 15% of the company's sales. Accessories for 

motorcyclists are represented by 11% and the remaining 15% is accounted for by other 

categories. 
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1 D2C = [English: Direct To Customer] it is a way of selling through your own online channels and eshop 

2 It means the so-called Internet "Marketplaces" where goods are sold (e.g. ALZA, AMAZON...etc.). 
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FIXED and competition 

In the mobile and electronics accessories segment, there is intense competition for every 

single customer. However, the FIXED brand is also making a name for itself in this 

environment and is growing year on year compared to other brands in the distribution range, 

as shown in the business data in the chart below. In this chart, we present the leading 

representation of the FIXED brand in the company's total sales over the last two years. The 

reality is that this growth is continuing. 
 

 
We attribute the continuous growth in popularity of the FIXED brand mainly to the speed and agility 

of the entire FIXED.zone company in developing new products and launching them on the 

market, as well as to the quality and utility value for the end user. 

The FIXED brand has already earned a majority of sales in 2019 and generated more than 

62% of all sales for the full year 2020. This year, the trend continues at an even stronger pace, 

with the share already accounting for 68% in the period from January to the end of August 

this year, up 11% on the same period last year. 

The success of the entire FIXED.zone company in a competitive environment is evidenced by 

the continuous growth of both total assets and turnover even in the unfavourable years 2019 

and 2020. The development of these items is presented in the chart below. 
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Strengths and 
weaknesses 

Strengths Opportunities 
 

> Development and production of own 

products, thus ensuring higher 

margins, which are expected to grow 

further due to the development of 

know-how. 

 
> Speed and agility in new 

product development. 

 
> An established company with a good 

brand name and a strong position. 

 
> An established network of long-term 

partners in the country and a 

growing network abroad. 

 
> Management with many years 

of experience and a strong 

commitment to the company's 

success. 

> Expected growth of the 

European mobile accessories 

market. 

 
> Enter the dynamic IoT segment, 

which is growing at double-digit 

rates3. 

 
> Expansion abroad using our 

own D2C channel. 

 
> Expansion to foreign online 

marketplaces - Marketplaces. 

 
> Building a network of distribution 

partners abroad. 

 
> The use of online distribution 

channels in foreign expansion - 

cost effectiveness. 

 
> Growing interest in electronic devices 

and accessories as part of the 

popularity of teleworking - Home 

Office. 

 
 

 

Weaknesses 

> The Company is to some extent 

dependent on retail customers. 

 
> High working capital intensity due to 

long maturities of payables and 

receivables. 

 
> Worse bargaining position in the 

relationship 

to suppliers and partners due to the 

size of the company. 

Threats 

> A deterioration in supplier-customer 

relations or payment conditions could 

slow expected growth. 

 
> The company is (still very 

successfully) operating in a 

competitive environment, which may 

mean increased pressure 

from global players when expanding into 

the European market. 

 
> Threat or failure of foreign 

expansion strategy due to 

external influences. 
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3 2020 GARTNER © "Top Strategic Technology Trends for 2021" 
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Financial 
situation of the 
company 

Historical financial development 

Operating profit and cash flow have always been reinvested by the company in further 

development of the product portfolio and business development. Innovation has been and 

continues to be a key driver of the company's growth. To date, they have been financed with profit 

and bank loans, which in 2019 has led to the need to slow growth and focus on meeting 

obligations to banks. This moment largely marked the beginning of the consideration of 

alternative sources of funding for the company and its expansion through the PX START market. 

 
 

Innovation has been and continues to 

be a key driver of the company's 

growth 

 
Commentary on the financial data: 

> The year 2018 was the last full year without extraordinary external influences. 

> In 2018, the development of new lines of our own products was also started. 

> In 2019, the CELLY range was discontinued from distribution. 

> The year 2020 was impacted by the closure of retail outlets for most of the year due to 

the COVID-19 pandemic. 

> In 2020, a project to switch to Marketplaces and D2C was launched. 

During these years, the company has tried its best to support its own FIXED brand and has 

invested in product testing and sampling, packaging, marketing, sales system and last but not 

least the first connectors from marketplaces to the internal business system. 

Impact of the CELLY distribution termination 

In 2019, the company was forced to make a major decision to discontinue distribution of 

CELLY products. This risky move was a necessary response to the supplier's tightening 

conditions and its pressure to prioritise the CELLY brand over other products, including FIXED's 

own portfolio. 

This led to the immediate withdrawal of goods worth CZK 15-17 million from the points of sale and 

their rapid replacement with FIXED and CELLULARLINE goods. The CELLY products were 

withdrawn to the company warehouse and subsequently sold directly or through alternative sales 
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channels, or disposed of completely. However, thanks to the rapid replacement of FIXED and 

CELLULARLINE products, it was possible to strengthen business ties with the Italian supplier 

and at the same time to test many new FIXED products very successfully in the sales 

network. 
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Impact of the COVID-19 pandemic 

Last year's overall result was significantly affected by the COVID-19 pandemic and in particular the 

closure of the retail sector. For the full year 2020, stores were closed for nearly 5 months. 

Retail sales at brick-and-mortar stores accounted for 50% of turnover before the pandemic; 

this was actually partially offset by an increase in online sales. In the spring, the loss of these 

sales meant a total loss of CZK 6.5 million in profit and in the autumn a further CZK 4 million. 

In EBITDA terms, this amounts to a minus of about CZK 5-6 million in 2020 compared to the 

potential value FIXED.zone would have achieved in the absence of the COVID-19 pandemic. 

CZK from CZK 6.89 million in 2010 to CZK 6.89 million in 2012. CZK in 2019 to CZK 14.72 

million. CZK in 2020. 

FIXED.zone was also forced to close its production plant in Prostějov and a guesthouse with 

a restaurant at Ekofarma in Horní Chrášt'any. This closure was caused by pandemic measures 

issued by the Czech government and resulted in a 30% drop in sales of products 

manufactured in Prostějov compared to the previous period. There is no relevant data for the 

drop in sales at Ekofarma, the company only started doing business there in April 2019. 

The impact of the pandemic on the first half of 2021 was also felt particularly in the closed 

retail outlets of large chains. However, some sales were already able to move to online sales 

channels and the shortfall was partly offset by the large number of new products that were in 

demand on the market. 

Further potential pandemic waves may thus negatively threaten the economy, although the 

transformation of sales channels, the shift of sales to the online environment and new customer 

habits mitigate such risks in the future. 

Current financial situation in 2021 

In 2021, it appears that the company has made the necessary changes to meet its growth plans, 

despite the effects of the pandemic. Despite the deals closed at the beginning of the year, 

record sales of over £179m were achieved in the period 1-8/2021. This development leads 

the company to believe that the 2021 plan will be met, and FIXED.zone management even 

believes in overfilling it. 

Capital structure and its expected development 

Due to the nature of the company's business, total debt is a significant liability item. The 

company's business is characterised by a high working capital requirement, whereby it is 

necessary to finance purchases from Asian manufacturers in large volumes in advance and 

subsequently allow partners to have longer maturities for their deliveries at the output. The 

Company covers this disparity primarily with standard bank working capital financing facilities. 
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The company currently has an overdraft facility with a limit of 10 million with Raiffeisenbank 

a.s. and revolving loans with Raiffeisenbank in the amount of CZK 17 million and newly with Česká spořitelna 

a.s. in the amount of CZK 46 million. These foreign resources are covered by receivables, 

inventories and advances. The company's liquidity has historically been at a sufficient level and 

its normal operations have therefore not been fundamentally threatened and are not so to 

date. 

 

 

The company's foreign funds were always at a value exceeding its own capital. The debt-

equity ratio4 has averaged 4.5 between 2018 and 2020, which may give a risky impression. 

However, the vast majority of these external resources are made up of short-term loans (CZK 

74.7 million in 2020) - i.e. mainly revolving loans and overdraft facilities. The value of long-

term bank loans used to finance fixed assets amounted to nearly CZK 8.6 million in 2020. The 

share of this item in the company's foreign resources is therefore a minority. 

In the future, the turnaround time of short-term and long-term liabilities is expected to 

decrease due to structural changes in the financing of production and a change in the product 

structure towards own brand, which will be made possible, among other things, by investing 

part of the funds raised from the IPO in production and warehousing. However, the company has 

maintained a sufficient and secure level of current and long-term liabilities over the long term. 

The debt-equity ratio is planned to decrease to 2.93 in 2021, and further to 1.28 in 2025 due to 

increasing equity. The capital structure of FIXED.zone a.s. and its expected development is 

presented in the chart below. 
 

 
 
 

4 The debt-to-equity ratio shows the number of times foreign funds exceed equity (UZVk = Foreign funds / Equity) 
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Assessment of financial performance to date 

We have reviewed the Company's financial management and reporting practices and are of the 

opinion that the Company's reports fairly present reality. FIXED.zone has shown long-term 

stable performance and good financial health. The return on sales or EBITDA margin is 

around 6%, which is slightly below the industry average. The lower profitability is mainly due 

to the turbulent changes in the market and in the product range and sales channels used by 

FIXED.zone a.s. However, with the expansion strategy, the EBITDA margin is expected to grow 

and the entire business model is expected to become more efficient. 

The goal is to grow the pop "ularity of the FIXED brand 

In 2019, there was a significant decline in performance due to both the exit of the CELLY brand 

and its necessary replacement with a predominantly proprietary range, but also the opening 

of new sales channels that will benefit the company in the future. The company is pursuing a 

similar strategy to grow the popularity of the FIXED brand in the future. There are some risks 

involved, but the company is managing them appropriately and drawing on past experience. 

In 2020, despite the effects of the COVID-19 pandemic described above, the company managed 

to increase EBITDA to EUR 14.7 million. The company's profit margin on this profit has returned 

to 6%. Current data for this year shows that in the first 8 months the company generated 

EBITDA of CZK 10.7 million. The company's EBITDA margin was 6%. This development 

leads to the expectation that during the main, pre-Christmas season, the entire plan of the 

company will be fulfilled and the EBITDA level profit, including the margin on this profit, will 

reach the expected results. 
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Profitability of the company and its expected development 

Year-on-year comparisons of performance in recent years are problematic, mainly because of 

the above-mentioned non-standard developments. The last full year without extraordinary external 

influences was 2018. However, despite the events that took place in 2019 (CELLY distribution 

termination) and 2020 (COVID-19 pandemic), FIXED.zone was able to generate revenue growth 

and EBITDA in positive territory. Going forward, the company's management expects total 

revenues to grow at an average rate of 16.38% per year to more than half a billion CZK by 

2025, thanks to the opening of the D2C channel, the entry into Marketplaces and the 

involvement of many export partners in the European region. The EBITDA margin is expected 

to gradually increase to nearly CZK 60 million by 2025, with an EBITDA margin of just over 11%. 

The increase in the EBITDA margin in the coming years is expected to be driven by economies 

of scale, which will be achieved through significant volumes of goods sold, growth in know-

how as well as streamlined routes throughout the supply and procurement chain. 

 
 

Going forward, management expects total 
revenues to grow at an average annual rate of 

16.38% through 2025 
 
 

The FIXED brand has the majority share of past sales (62% of sales in 2020). Further 

increase of this brand in the company's portfolio is also expected in the future, following the 

chosen development strategy of FIXED products. FIXED products can therefore be seen as 

the backbone of future growth. 
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Challenges and plans for 
the future 
2016 began a journey of investment in our own product development. This step marks a  

fundamental reorientation of the product strategy from buying foreign brands to creating our 

own products. The products are still largely developed by external foreign suppliers, but the 

company's vision is to penetrate development and production with its own forces, using local 

partners. 

FIXED.zone plans to invest the new funding obtained from its entry into the PX START market in 

the following way. 

 
 
 
 
 
 
 
 
 
 

FIXED.zone a.s. expects to raise up to CZK 46.7 million in its IPO on the PX START market5. 

These funds will be primarily allocated to strengthen inventories in connection with the 

expansion to foreign markets and the expansion of the range of accessories to new 

categories and product lines - approximately CZK 21 million. CZK. FIXED.zone intends to 

invest another approximately CZK 9 million in streamlining sales processes as part of 

increasing sales and logistics capacity. Approximately CZK 7 million will be used for the 

development and design of new products, particularly in the FIXED SMART series 

ecosystem. Approximately CZK 4.6 million each will be used for the needs of expansion 

abroad and to support marketing activities, both of which will clearly contribute to a faster 

return on investment. 

Markets and strategies 
The FIXED brand has proven on millions of devices and applications that its products are highly 

functional, reliable and scalable. Nearly 1.2M FIXED-branded products have been sold in 

2020. These products deliver long-term value to customers, as evidenced by the fact that 

repeat purchases are occurring in large numbers. 

FIXED.zone a.s. has always been among the first in the industry to invest in new 

technologies, digitalization and set the benchmark in the work of distributors and accessory 

manufacturers. Thanks to this, the company has managed to secure and maintain 

cooperation with key players in the accessories market. There is very strong competition in this 

segment. Despite this, the FIXED brand has managed not only to keep up with innovation but also 

to consistently increase its market shares ahead of competing suppliers and manufacturers 
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who are, for the most part, global players. 

 

5 The amount corresponds to the subscription of all offered shares at the maximum price of CZK 222 per share and the subsequent deduction of the expected 
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Opening of new segments 

After successfully establishing itself in the B2B2C6 segment, i.e. sales through large business 

partners operating sales networks for end customers and online stores, the company decided 

to enter new segments and benefit more from its own brand and innovation: 

> D2C - selling through its own online store and through direct online campaigns in 

neighbouring states. 

> Marketplaces - domestic and foreign marketplaces to place products for end users. 

These include AMAZON, eMAG, CONRAD, ALLEGRO, and about 25 other marketplaces 

across Europe. The functionality and prosperity of this business model is now proven 

on eMAG.ro and amazon.de. 

> Export Distributors - One of the major changes in the company's orientation in the coming 

years is to penetrate foreign markets, especially markets throughout the European 

region. Intensive business negotiations are being conducted with many of them today. 

 

Strategies 

> New range - By 2018, the company focused on creating a core, best-selling range of 

accessories such as charging and phone protection. This range was not pro-growth as 

it was replacing other brands that the company had in distribution. However, since 

2019, there has been a "new segment discovery", which is tablet cases, accessories for 

smartwatches and wristbands, styluses, etc. The advantage of the "new" product range 

is the use of traditional sales channels, which are growth channels for FIXED today and 

with an eye on the future. 

> New Technologies - Several new technologies are emerging every year in the 

accessories segment, providing room for growth. For example, charging technologies (QI, 

MagSafe, PowerDelivery) allow us to bring innovation to the general public. This is 

further reinforced by the fact that most phone manufacturers are moving away from 

supplying original chargers in the package and FIXED.zone has a very comprehensive 

range of charging equipment available in the market. 

> New sales channels - which are mainly export, marketplaces and D2C channel. (For 

details, see the subchapter Opening new market segments). 

> Marketing - the main focus of marketing is to create high quality and extensive content 

(descriptions, photos, videos, etc.) for each product to help customers decide on FIXED 

products in online sales channels. FIXED.zone marketing is always informative, truthful, 

focused on utility and needs. It does not use violent techniques such as spam or 

telemarketing. 

> Customer service - ensures not only a satisfied customer, but also feedback. It helps the 

company learn to understand more about the needs and requirements of customers in 

the market. 
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6 B2B2C - The current distribution model of selling to end consumers through professional intermediaries. 
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Introduction of new SMART products 

FIXED.zone a.s. has been investing in the development of its own ecosystem of products, 

which is called FIXED SMART. It is a series of products that are interconnected by the same-

named application for iOS and Android. These products are united by a common claim "It 

looks after what matters to you". 

 

 
During Q3 2021 - Q1 2022, two more new products will be launched. FIXED Sense, a 

pendant that can find things, keep an eye on them, analyze the environment (temperature, 

humidity) and control a smart home. Then, the first IoT product, FIXED Buddy, which will 

function independently as a watchdog (tracker) or alarm and within the product ecosystem as 

a control panel that can share information to an app regardless of location. These products 

will provide a huge portfolio of features and user scenarios. 

 

 

Apple and Samsung are newly investing in the development of search tag technology. 

There have been several recurring situations in the past where FIXED.zone innovations did 

not have sufficient market penetration until these giant companies started to support the 

technology. We already feel that these innovations are not threatening the company, but are 

boosting sales of the entire technology and thus the independently developed FIXED Smile 

and Sense products. 
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Valuation 
FIXED.zone is a dynamically growing company facing a number of challenges and changes 

that we have had to take into account in developing our financial performance models and 

determining the theoretical and fair value of the company today and in the future. 

Simply put, a company's valuation depends mostly on how successfully it manages to open 

direct sales channels and penetrate foreign markets, and whether it can maintain and further 

develop its margins in each market segment. 

The company intends to finance its dynamic growth partly with short-term bank loans, a model 

whose long-term sustainability has been proven in the past. In addition, it can be assumed 

that the company's listing on the stock exchange will further increase the willingness of banks 

to support FIXED.zone in the long term. 

Another important driver of growth is suppliers and customers - i.e. working capital. Management 

expects that by entering new segments that have different turnover dynamics of working 

capital components, it will be possible to partially finance growth using the supply and customer 

chain, which will limit the negative impact of growth on cash flow. 

In modelling the company's valuation, we first considered the company's internal financial 

performance and discounted cash flow model and then compared the company to relevant 

competitors traded on global exchanges. 

A characteristic of the DCF model is its high sensitivity to the input values that are entered to 

calculate the resulting valuation of the company. This is therefore a simplification that can be 

partially overcome by analysing the model's sensitivity to the inputs, which we present in the 

following sections of the analysis. With regard to future planned growth, we have included in 

the model the necessary capital expenditure (CAPEX) that will need to be deferred as 

investments in the company's necessary assets (tangible and intangible) to ensure long-term 

sustainable development. In the model, we also assumed a change in the dynamics of the 

working capital components, based on management's information on how negotiations with key 

partners in the markets in question are developing and what the situation is with competitors. 

Looking at the valuation by comparing it to market peers listed on global stock exchanges, it 

is clear that FIXED.zone has significant growth ambitions and only reaches comparable 

market value multiples when looking at performance in 2023 and beyond (EV/EBITDA ratio). 

On the other hand, in relation to sales dynamics, FIXED.zone already appears to be a title with 

interesting potential at a reasonable price (EV/Sales). However, growth and future momentum 

is a fundamental premise of FIXED.zone's future development and the trends perceived by 

the company, outlined in the 1-8/2021 performance and described in this report underline 

these ambitions, even though FIXED.zone struggled with retail store closures for a significant 

part of the year. 
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From both valuation approaches, we believe that if the company captures and sustains the 

current trend in mobile phone and accessories development, it has a chance to achieve the 

growth ambitions captured in the forecast. The ultimate performance of the company and the 

overall business model will depend on how effectively management can open new business 

channels and ensure distribution to customers. This is certainly one of the most significant 

business risks going forward. 

Discounted cash flow 
For the valuation of FIXED.zone, we used a discounted free cash flow valuation model, the 

so-called DCF model. Its result shows the market value of 100% of the company before the 

expected capital increase in the IPO process. The resulting value of the company's equity 

amounts to EUR 398.62 million. Before taking into account the successful IPO process, we expect 

an increase in equity of at least an additional CZK 39.96 million. CZK. This amount is 

obtained by multiplying the number of newly issued shares (222,000) by their minimum 

subscription price (CZK 180 per share). 

We describe the methodology for calculating the share price range in more detail in the 

subsection on determining the final value below. 

The basic and key parameters that we introduce into the DCF model are as follows: 

 
> We expect an increase in free cash flow from CZK 10.7 million to CZK 10.7 million. CZK 

in 2021 to 35.5 million. We attribute the more than threefold increase in free CashFlow 

in the period 2021-2025 to the set expansion strategy of FIXED.zone. For the period 

2026-2030, which we call the stabilization phase, an average growth of about 8% per year 

is calculated. Growth in these years is significantly reduced each year due to the distant 

future, down to the 2% perpetuity phase. After this period, growth of 2% per annum in the 

perpetuation phase is calculated b e c a u s e  o f  t h e  conservative and cautious 

approach to long-term growth. It also takes into account the inflation target favoured by the 

Czech National Bank in the long term. 

> We increase the weighted average cost of capital (WACC), which we use as a discount rate, 

from 8.02% in 2021 to 11.17% in 2025. In this cost, we assume a relatively low cost of 

debt for the company, which we expect to increase due to the current macroeconomic 

outlook. On the other hand, we assume a relatively high cost of equity, which is slightly 

below 20% in all years. We set this high cost of equity because, despite FIXED.zone's 

good financial performance in the past, there is still some risk of slower and less dynamic 

growth in the future. Here again, the LIFTIA analyst team takes a rather conservative 

and cautious approach. For the period 2026-2030 and also for the calculation of the 

going concern value, the discount rate is set as the average of the WACC over the 

previous period. 
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Detailed view of the DCF valuation model 
 

 

Sensitivity analysis 
We perform a sensitivity analysis to show how the final valuation of FIXED.zone responds to 

changes in the above key input parameters. In particular, the level of the discount rate (the 

weighted average cost of capital) and the growth of the company in the perpetuity phase (the 

phase for which there is no longer a detailed outlook for earnings). This allows investors to 

gain insight into any changes in the results of the overall model should we take a more 

conservative or, conversely, more optimistic approach to the calculation. 

From the tables below, it can be seen that a 0.5% reduction in the growth outlook for the 

period after 2030 for FIXED.zone will reduce the value of the company by EUR 11.9 million. 

CZK 11 million at the same WACC. Similarly, maintaining the growth outlook of 2% and reducing 

the WACC by 0.29 

%, the value of the company will change by an additional 20.6 million. CZK or negative CZK 

14 million. CZK 14.2 million in the event of a 0.21% increase in WACC. 

A specific overview of these changes is captured in the tables containing the sensitivity analysis below. 
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In the case of using the value of FIXED.zone from the discounted CashFlow model to 

determine the EV/EBITDA result, where EBITDA is the expected result for 2022, i.e. 

Changing any input parameter again leads to significant deviations, which can be observed 

from the first table below. For the expected EBITDA of 2025, i.e. 59.94 million CZK, the ratio 

is as follows. The resulting EV/EBITDA ratio comes out at 8.07 and the changes in relation to 

the chosen input parameters for the going concern value are shown in the second table 

below. 
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Comparative valuation 

The situation in the markets around the company is constantly monitored. FIXED.zone a.s. 

compares itself with world leaders who bear similar characteristics, both in its own and related 

fields. All the selected companies are united by their focus on the electronics accessories 

segment, however, an exact comparison of FIXED.zone with the selected trading companies 

is complicated due to the very specific business model of FIXED.zone a.s. 

The companies selected for the peer group have been overwhelmingly growing up to now, and the 

COVID pandemic has had an overwhelmingly positive impact on them. We attribute this to the 

fact that customers have suddenly been forced to set up home offices to enable them to 

pursue their careers. Similarly, people in lockdown, who were unable to travel and consume 

closed services, started buying electronics and accessories, which boosted ONLINE sales for 

all manufacturers in this segment. The exception is Cellularline, which unfortunately was not 

able to adapt as quickly and the hard hit of the pandemic in Northern Italy meant a significant 

drop in 2020. The situation of Cellularline is well known to us thanks to the business partnership 

with FIXED.zone a.s. It is the sales data of FIXED.zone a.s. that shows the declining popularity of 

Cellularline's range due to the non-innovativeness of their products. The data presented in the 

following table relates to the latest published annual accounts - LFY 2020. 
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Determination of the final value 

Both of the above valuation models provide insight into the potential value of a company. 

However, it is recommended that the full text of this analyst report and the Prospectus be read 

in order for a potential investor to get a complete picture of the assumptions and risks of the 

Company's plans and strategies. Based on these standardized procedures, the financial 

plan of FIXED.zone a.s. and its future potential, we estimate the final value of 100% of 

FIXED.zone shares before the issuance of new shares in the IPO process (pre-money 

equity value) to be CZK 398 million. To this result, we further determine a 10% dispersion, 

which gives us a range of the company's value of CZK 358-438 million. 

 

 
price range of one FIXED.zone share at IPO 

 
To determine the stock's price range, we directly assume a pre-money equity value range. The 

minimum value of 358 mil. We divide the minimum value of the equity value by the number of 

shares of the company before the IPO process, i.e. 2,000,000 shares, and obtain the amount of 

CZK 180 per share6. A similar procedure is followed to determine the maximum value per share 

(CZK 222 per share). 

In the event of the expected successful subscription of 222,000 new shares within the entry of 

FIXED. zone on the PX START market of the Prague Stock Exchange, in the set price range 

of CZK 180-222 per share, the value of the company will increase to the so-called post-money 

equity value. In the opinion of LIFTIA's analytical team, the post-money equity value of the 

company is adequately located in the range of CZK 399 million to CZK 493 million with a 

median value of CZK 444 million. 

The post-money Enterprise Value, i.e. the total value of the company including its interest-

bearing debt payable as of the valuation date, ranges from CZK 483 million to CZK 483 million. 

CZK 485 million to CZK 577 million. The median value is CZK 528 million. CZK. A comparison of 

this indicator across the range of valuation multiples from the comparative analysis applied to 

the specific facts of FIXED.zone over future years is shown in the chart below. 
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Key Performance 
Indicators 

 

FIXED.zone a.s. is expected to exhibit the following parameters after the IPO process on the 

PX START market, which are presented in the table of key performance indicators and their 

future assumptions below. This calculation is conservatively based on a post-money equity 

valuation with all issued shares subscribed at a minimum price of 180k per share. 

 

 
 
 
 

 
conservative estimate of revenues in 2025 

 
 
 

Conservative estimate of EBITDA in 2025 

 
 
 
 

 
EATNet profit after tax = Profit after tax. 

Net marginPercentage of  net profit on total sales = Profit after tax / Revenue. EBITOperating  result. 

EBIT margin EBIT as a percentage of total revenue = EBIT / Revenue. 

EBITDOperating profit before depreciation, amortisation and interest = Operating profit + Operating value adjustments. EBITDA 

 marginPercentage of EBITDA to total revenue = EBITDA / Revenue. 

ROA Return on assets, ROA = EBIT / Total Assets. 

ROE Return on equity, return on equity = EAT / Equity. 

CAPEXCapital Expenditures = Year-on-year change in fixed assets + Value adjustments in the operating area of the year. EPSEarnings per share, earnings per 

share = Net profit of the period / Number of shares. 

Underwriting market capitalizationLow end of order price range * Total number of shares. 
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Company financial statements 
Balance sheet - Assets (in thousands CZK) 

 

 
Balance sheet - Liabilities (in thousands CZK) 
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Profit and loss statement (in thousands CZK) 
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Disclaimer 
The shares of FIXED.zone a.s. are offered on the START market organized by the Prague Stock Exchange (the "START 

market") on the basis of the EU growth prospectus approved by the Czech National Bank (the "Prospectus"). The 

Prospectus was approved by the decision of the Czech National Bank no.: 2021/103908/CNB/570 dated 13.10.2021, 

which became effective on 15.10.2021. The Prospectus was published on the website of the Issuer, FIXED.zone a.s. in the 

section "For investors". 

The approval of the Prospectus by the Czech National Bank should not be construed as an endorsement of the 

shares offered by FIXED.zone a.s. on the START market. 

Potential investors should read the Prospectus properly before making their investment decision in order to fully understand 

the potential risks and rewards associated with the decision to invest in FIXED.zone a.s. shares. 

This analytical report has been prepared by the analytical team of the consulting company LIFTIA s.r.o., U Jezu 525/4, 460 

01 Liberec, Czech Republic (hereinafter referred to as the "Company"). 

The Company obtains information from sources it believes to be reliable but which have not been independently 

verified. The Company has taken reasonable care to ensure that the information is not false or misleading, but makes 

no representation as to its accuracy. To the extent that information in the MD&A relates to future events, it is based on 

assumptions and calculations made by the Company or reliable sources. 

Future events may differ materially from the expectations, assumptions and other information presented in this MD&A. 

The information in the analytical report may be simplified as it is intended solely to provide a general and basic 

understanding of the issue or topic. The contents of the analyst report represent the opinion of the Company or the 

persons named therein as of the date of publication and are subject to change without notice. The interval of future 

changes made to the analyst report cannot be determined in advance. Investors are required to make their own 

decisions about the merits of transactions and investments in any financial instruments based on due consideration of 

price, potential risk and their own legal, tax and financial circumstances. 

Where any return is referred to in the analytical report, it should always be assumed that past returns are no 

guarantee of future returns, and that any investment involves the risk of fluctuations in value and changes in exchange 

rates, and that neither the return on the original investment nor the amount of profit is guaranteed. The Company shall 

not be liable for any damages suffered by any person in connection with the information contained in this analyst 

report. 

The content of the analytical report is protected under copyright law, the owner of the copyright is the Company. The 

Company is not responsible for the dissemination or publication of the information by third parties. 

This analytical report does not constitute a Prospectus, an offer or investment recommendation to buy or sell 

securities, property, assets or any other financial instrument, or an expert opinion. 

https://www.fixed.zone/fixed-for-investors/
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